;;é: STRATEGIC PLAN
2026-2030

Marsh

Vision
Connecting people with nature at a thriving Oshawa Second
Marsh and the McLaughlin Bay Wildlife Reserve.

Mission
The protection and restoration of Oshawa Second Marsh and
the McLaughlin Bay Wildlife Reserve for present and future
generations through education, interpretation and stewardship.



GOAL

PROTECTING
AND RESTORING
THE ECOLOGY
OF SECOND
MARSH

AND THE
MCLAUGHLIN
BAY WILDLIFE
RESERVE

Develop and deliver plant stewardship programs
focused on the management of dominant
introduced plant species and ecological restoration.

Continue with the Let's De-Phrag the Marsh!
Project.

Participate in wetland research and project
partnerships.

Leverage citizen science opportunities.

Measures
e # of onsite events
e # of participants
# of volunteer engagements
# of community volunteer hours
# of community outreach
# of events with Indigenous content




GOAL

ENGAGING THE
COMMUNITY
THROUGH
EDUCATION,
INTERPRETATION
AND
STEWARDSHIP
SERVICES

o Continue to engage the community and increase
public awareness of the natural environment.

e Seek opportunities for collaboration with First
Nations that recognizes First Nations history and

stewardship values.

 Establish a significant annual outdoor public event.

Measures
e # of introduced plant species management actions
o # of hectares of phragmites managed




GOAL

SUPPORTING THE
CITYIN
PROVIDING
NECESSARY
INFRASTRUCTURE
TO FACILITATE
PUBLIC USE

Undertake infrastructure improvements in
partnership with the City to improve the visitor
experience.

Work with partners to reenter Ghost Road Bush to
establish a new east-west trail as per the Second
Marsh Management Plan and restore the ecology
of the area.

Explore the opportunity to use FSM property for
public infrastructure.

Measures
e # of kms of trails
e # of rest areas (benches/picnic tables)




GOAL

CONTINUING TO
IMPROVE
ORGANIZATIONAL
SUSTAINABILITY

|dentify new funding sources and strategic
partnerships to maintain and grow operations, and
mitigate financial risks.

Expand diversity among the Board, members and
community participants.

Increase the membership base.

Continue the Love the Marsh! fundraising campaign.

Measures

# of Board member volunteer hours
# of funding applications submitted
% success rate of funding applications
# of strategic partnerships




